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As a Medical Management Professional, Debbie is an expert in assisting health care facilities in their efforts
to strengthen and enhance their financial position.

Through years of experience she has honed her strategic and operational skills as they relate to health care
providers. The application of these skills has resulted in dramatically improved operational improvements
for hospitals, skilled nursing facilities and clinics throughout New York. In turn these improvements have
resulted in millions of dollars in revenue enhancement and increased operational efficiencies.

Her achievements include:

* Personal supervision of a cash recovery project at a finger lakes hospital that collected
8 million in cash of $11 million in outstanding and aged receivables.

* At a western New York skilled nursing facility she restructured the Patient Account
function - and recovered $700 thousand in only three months.

* Designed and implemented a patient credit verification project at a large hospital in
western New York that resulted in 1.5 million dollars in savings to the facility.

* Acted as interim Patient Accounting director in a large southern tier hospital/nursing
home and completed a computer software conversion.

Clearly these accomplishments demonstrate an ability to assist health care providers in three crucial areas:
growing revenues, streamlining costs, and creating efficiencies. As a tribute to her considerable
accomplishments Debbie has been re-engaged by former clients on several occasions.

Not one to rest on past achievements Debbie continues to polish her skills as an active member of: the
American Association of Health Care Administrative Management and the Healthcare Finance Management
Association

Debbie can be reached by email at dkrueger@turnaroundinternational.com
or by telephone at 1 800 691 3480.



